Ontario Catholic Association of Diaconate Leaders
Preamble
We the elected, or appointed leaders of the Diaconate in the (arch) dioceses of Ontario, join together in association for our mutual support and growth in Christian ideals.  We welcome leaders with varying cultural and linguistic needs.  We strive to promote through word and deed, the motto “We have come to serve.”

Furthermore, we strive to promote and develop the ministry which we share with our bishops, priests and people, for the welfare of all God’s” people.

We are encouraged in this association by recognition in the “Directory for the Ministry and Life of Permanent Deacons”, of “the right of deacons to form associations among themselves, to promote their spiritual life, to carry out charitable and pious works, and pursue other objectives, which are consonant with their sacramental consecration and mission”. (Congregation for the Clergy: Vatican City, 1998, par 11)

Article I Name

The name of this organization shall be the “Ontario Catholic Association of Diaconate Leaders” hereafter referred to as the Association.

Article II Purpose

The Association is a voluntary organization formed to:

a) Encourage cooperation and interaction between diocesan diaconate associations and leaders of the diaconate in Ontario, by means of joint retreats, educational events and fraternal gatherings.

b) Bring about better understanding of the diaconate among its members, the presbyterate and the laity of the church.

c) Provide information, or express a formed opinion of the Association, to the bishops of Ontario.
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Article III Membership

Membership is open to leaders of the diaconate and those involved in the formation, “life and ministry” of the diaconate in Ontario.

Associate Membership is offered to deacons, spouses or widows residing in or outside Ontario.

Special Membership is granted by the Executive to those with a special interest in the diaconate.

Article IV Governance
a) An Executive Board of four members will govern the Association.

b) A President, President Elect, Past President and Secretary/Treasurer shall be the Executive Board.

c) They shall be elected from the full members.

d) When a member of the Board moves out of his diocese or retires from his diocesan position while still an officer of the Association, he may complete his term of office in the Association with his Bishop’s permission. 
Article V Elections

The rules governing elections of officers are:

a) A President Elect shall be elected by ballot each year.  After serving one year the President Elect shall become President for one year and then serve a final year on the Executive Board as Past President.

b) A Secretary/Treasurer shall be elected for a two-year term on the Executive Board.  A Secretary/Treasurer may not serve more than two consecutive terms.

c) Elections will be held at the annual general meeting.

d) All terms of office begin following the adjournment of the annual general meeting.

e) No person can hold more than one office at a time.

f) A nominating committee consisting of the President Elect and two other members will be established at the annual meeting to manage the election process for the following year.
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Article VI Meetings
a) The Association shall come together for a general meeting in every calendar year at a time and place approved by the Executive Board.  This coming together will include business sessions to address matters of importance to the Association.  Business sessions will include annual reports of the President and Secretary/Treasurer; the hearing and adoption of resolutions; and the nomination and election of officers.

b) The President must call a special meeting of the Association, within a reasonable time, when petitioned in writing by a majority of full members.

c) The Executive Board shall meet at least twice each year other than the annual general meeting.

d) Seven members, of whom four must be full members, who are registered and present for a meeting of the Association, shall constitute a quorum for purposes of a business meeting.

e) Robert’s Rules of Order Revised shall govern all meetings.

Article VII Dissolution

In the event the Association is dissolved, the assets remaining after payment of all debts and costs shall be allocated to some nonprofit organization conducted under Catholic auspicious for purposes as nearly analogous as practicable, to those of this Association.  No part of the net earning of this Association shall ever accrue to the benefit of any member or individual, and no member, officer, employee or individual shall receive pecuniary benefit or compensation from the Association, except reasonable compensation for services rendered.

Article VIII Amendments

a) This constitution may be amended by two-thirds of the full members present at a valid meeting of the Association.

b) A full member must file an amendment with the Executive Board, at least three months prior to the meeting at which the proposed amendment is to be considered.

c) A notice must be sent to all members not less than one month prior to that meeting.

R/5 August, 2011

Ontario Catholic Association of Diaconate Leaders

By-Laws of the Constitution
1) Full Membership:

a) Full membership is open to a maximum of five appointed or elected leaders from each Ontario diocese.

2) Associate Membership:

a) Associate Membership is available to individuals who wish to support the Association, whether or not they represent their diocese.

b) The Association will determine the annual dues for an associate member.

3) Special membership:

i) Special membership can be granted when a majority of the Executive Board recommends it for approval by the membership at a general meeting.
ii) It can be an honorary award for services to the diaconate

iii) No fees, rights or responsibilities will apply other than those decided by the executive board.

4) All members are entitled to the benefits and services of the Association.

5) All members will receive informational mailings of the Association, be eligible for membership rates for the Association’s meetings, and have a voice at the meetings.

6) Only a full member may hold office and vote at the meetings of the Association.

7) Full membership in the Association carries with it a proxy vote.  Any full member, who will be present at the meeting, may be delegated to cast proxy votes as long as a letter of delegation has been received by the Executive Director prior to the meeting.

8) The Executive Board has the responsibility to recommend to the membership the dues structure of the Association.

9) Dues are determined by a majority vote of the full members present at the annual general meeting.  Any approved changes to the dues structure will take effect January1st of the following year.

10) The fiscal year of the Association will be January 1st  to  December 31st  

11) Membership shall be suspended if dues are not paid by June 30th of the fiscal year in which they are due.

Duties of Officers
The President shall:

a) Supervise the business and affairs of the Association.

b) Preside at all meetings of the Executive Board and the Association.

c) Appoint special committees and their membership to accomplish the purposes of the Association.

d) Determine, with members of the Executive Board, the agenda for all Association meetings.
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e) Submit to the membership at the annual meeting a report on the “state of the Association”.

f) Represent the Association to the bishops of Ontario.

The President elect shall:

a) Perform the duties of the President in his or her absence.

b) Perform duties assigned by the President.

c) Assume the presidency with full powers upon the resignation, death or permanent disability of the President.

d) Chair the nominating committee.

The Secretary/Treasurer shall: 

a) Prepare and publish all Minutes of meetings by the Executive Board and the Association.

b) Coordinate the collection and disbursement of all Association funds.

c) Provide the Executive Board and the Association at its meetings an accounting of revenues and expenses for the fiscal year.

d) Propose to the Association at the annual meeting, a balanced budget for the next fiscal year in collaboration with the Executive Director and others of the Executive Board.
e) Perform duties assigned by the President.

The Past President shall:

a) Coordinate the work of the special committees and projects of the Association.

b) Perform duties assigned by the President.
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